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Quality Based Selection - QBS
10 Frequently Asked Questions
         Q.  Can I use the QBS process for more than phase of a project?
         A.  Yes you can.  Please note you can reduce the scope and re-advertise for a new consultant, but you          may not expand the scope to keep the consultant for an additional phase.
 
         Q.  Where does the advertisement for services need to be posted and for how long?
         A.  As a minimum the advertisement must be posted for at least 14 days.  It can be posted on the agency's website, a local newspaper and trade magazines or websites.  If it is posted in a newspaper it must be posted twice.
 
         Q.  Can the consultant be asked to submit fees in a separate envelope with their submittal?
         A.  No.  Negotiation is a separate process.
 
         Q.  Define the "Local Presence" vs "Local Preference".
         A.  Local Presence is asking the consultant to have an office near the project where Local Preference requires the consultant to have previous experience with the Local Agency or be located in the community.
         Please note:  The use of a criteria of Local Preference such as "previous experience working with our Village" is not allowed.  The maximum combined weight for both a DBE and a Local Presence is 10%.
 
         Q.  What if I receive less than 3 responses for a project?
         A.  Before reviewing the submitted material please send a copy of your advertisement to your district for review.  If it is acceptable you will be given a date to be placed in Exhibit C.  If it is rejected you will be asked to re-advertise in a manner meeting the minimum requirements.
 
         Q.  Can I limit the extent of the submittal from each consultant to a set number of pages?
         A.  Yes you can, however you want to make sure there will be enough material for you to make an informed decision.
 
         Q.  Is an interview required?
         A.  No, however, the advertisement should state whether you are requiring an interview or not.
 
         Q.  Is the consultant who gets a "grant" for our community eliminated from entering the QBS process?
         A.  Potentially, if obtaining the grant gives that consultant an unfair advantage.  This situation would be reviewed on a case by case basis through the District.
 
         Q.  If our firm is the Agency's "Engineer of record" can we submit into the QBS process for a project?
         A.  Yes if your firm has NOTHING to do with the selection criteria or the selection committee.
 
         Q.  Do we have to publish the score and rankings of all the consultants that submit?
         A.  You are required to notify all respondents of the ranking of the top three firms.  You do not have to release the scores.
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